Release checklist

Before Release

1. Prepare the cards which are ready for release (Either mentioned in email or get from LK boards listed below):
a. https://ocean-holidays.leankit.com/board/303150095
b. https://ocean-holidays.leankit.com/board/519700054
c. https://ocean-holidays.leankit.com/board/519684908
d. https://ocean-holidays.leankit.com/board/534533461
2. Confirm all the cards which are ready to release are implemented and tested well.
3. Ensure all DB changes are confirmed which will not affect the LIVE system.
a. TABLES: NEW/OLD.
b. TABLE ALTERS: Verify All Alter statements on Tables
c. PROCEDURES/FUNCTIONS: NEW/OLD. 
d. POST DEPLOYMENT: HAVE UPDATED DETAILS
e. MASTER DATA: All the Master data put in Post deployment
f. EDMX Update: EDMX Updated with latest DB Structure
g. VIEWS: NEW/OLD
h. INDEXES: Verify all Indexes
i. PARTITIONS: Verify All the Partitions
4. Verify DB Connection string for all the systems:
a. SPP
b. FS
c. CSB
d. PS
e. CG
f. TS
g. Schedulers
h. WCF Service
i. API
j. Notification service
k. My Quote
5. Hotfix changes:
a. Make sure your all the Hotfix changes which we done in Hotfix solution are done into your working solution as well
6. Verify Systems:
a. List all the system which will be going LIVE in this release
7. Web.config changes: Verify configuration changes for all of the below modules
a. SPP
b. FS
c. CSB
d. PS
e. CG
f. TS
g. Schedulers
h. WCF Service
i. API
j. Notification service
k. My Quote
8. Verify if any new folder needs to be created and sufficient permission has been given on the same.
9. Systems going to LIVE in this release:
a. SPP
b. FS
c. CSB
d. PS
e. CG
f. TS
g. Schedulers
h. WCF Service
i. API
j. Notification service
k. My Quote
10. Release should have tested at staging before pushing them at live.
11. Make sure that TEST, STAGING and PRODUCTION server share same environment. So what we test on test should have work on staging. (discussed earlier that Data on all 3 should be same)


After Release

Please also test below after release and delete all the test lead/booking before 8-8:30 AM

· Enquiry is coming from web site for both brand OC and OF.
· CT dialler is working for 120 seconds and CT agent can accept and ignore the lead.
· CT agent can perform task successfully and allocate to agent.
· All console have correct data and information (MGT, CT,Agent and Agent trophy,Team Leader and Sales leader.)
· Create SPP quote
· Create G2B quote from SPP quote and send to client
· Load booking to TD
· Create 1 of FS, PS, CSB, TS, CG (from all system)
· Edit Enquiry
· MMB Login along with Price tab
· Reply for conversation or email quote that sent for person who is on holiday or left
· Check new Enquiries are coming into SPP system
· Check Error Log For Deployed system and also for Conversation, new Enquiry, Notification
· Check Console stats, and badge (should not be assign to any because this can trigger any badge), rewards etc. if got any then remove after testing.
· Every 1st day of month – Check Reward section and badge and trophies etc, Are they okay and as expected?
· [bookmark: _GoBack]If new feature added which require permission for user role, then assign that as per card comment.

