QA Guidelines: (Updated on Dec 5, 2020)
1) Any QA will not start work on new project or resume work on old project which started in second phase until not get official email by TL.

2) QA must be the part of kick off meeting or get Kick off mail by project manager if not attended.
3) QA Team also requires going through the client conversation, DSP Updates, Emails, Feedback or Change request etc so that he will be aware about actual status of project.
- QA has to ask assign project on DSP in “dstester” account as well as virtual. (Connect - Sanjay Mahavar)
- QA supposes to go through with all updates on assigned project.
4) All projects must follow CMMI process. If QA found some challenges to follow process then immediate report to QA Lead/Seniors.
5) QA have to aware about non functional requirement and Testing Environment of project which mentioned in SRS.
6) Cross browser testing / Performance testing / Responsive testing should be done in defined scope.
7) Ignorance of mentioned bugs by development team is not recommended to provide release to client. QA can take action about release (like postpone release or provide release approval with known bugs) and report QA Lead/ Project Lead about this.
8) Unit testing/Basic testing (field validations, error messages) required to test by the developer at once at-least. Developer will provide unit test cases along with build. It’s mandatory.
9) When developer making any changes in code after module verified from QA, He will let the QA guy knows about that module and impacted modules.
10) When developer has worked on any issue, He needs to change status of that bug on PMS as it is closed/hold/pending on PMS.
11) Below are the main priorities or errors needs to find out according to these sequences.
a. Server/showstopper issues and dead links
b. Functionality & Validation testing
c. Impacted modules testing & security testing 
d. Compatibility testing 
e. Client expectations (suggestion for revenue generation)
f. UI testing (spelling, formatting, alignments)
g. Responsive & Cross Browser testing
h. SEO friendliness (tags , meta tags)
i. UAT (User Acceptance Testing) and provide suggestion to BA/TL
12) QA have to share the issues over bug tracker tool suggested by client or PMS and not suppose to share issues over Skype.
13) It is not recommended to QA to share any issue via verbal communication. Keep all issues recorded.
14) If QA founds any issue opening repeatedly, raise this concern immediately. Highlighted these issues in team meetings/PSR.
15) If project is about to going live the code should be updated on sufficient time before so QA will perform system testing before final release. If feels any difficulty please raise concern. 
16) If situations is not going according to QA perspective (not getting timely update from development team, Delays in testable build, Smoke testing failed) then report to BA/ TL via email, So they can take action accordingly like conduct a short meeting with team or consulting with authorities.
17) If any BA/ TL assigned a module to test then QA is responsible for particularly tested module not for whole project so get requirements in descriptive manner to avoid any adverse consequences.

18) After making all changes, Developer should inform to QA Team for start testing over email with details of testable modules according to planned release. Development and testing should not process over same URL.
19) QA can take time to do R&D / understanding before testing a particular domain website from other reference sites.
20) For testing on Latest devices and OS (Mac / Linux etc.) use browser stack.
21) Urgent Leaves and Office Timing: - may be impact on performance so please take care about these.
22) If QA can’t come on odd (1, 3, 5) Saturdays then he/she need to apply leave on EMS as normal day.
23) Do not open / use your Personal Emails, social accounts for testing purpose. Ask for the testing credentials (if required).
24) Apply leave after office hours, not in morning hours (Probably on pre-lunch). 
25) QA should share release approval on email with team including QA - TL with status of Test cases status, Bugs status, Concerns, Known Issues and Lesson Learn.  

26) Ensure that release plan (including PMS tasks and SRS) should be available just before current release is completed so it will not arise any delay for next sprint. 
#Daily Schedule:-
1. Need to login EMS with your running project.
2. Go through with client’s communication, DSP updates and emails to get proper project status. 
3. Fill the Daily Updates Sheet (plan for the day) and make sure task created on PMS before 11 AM.
4. Fill time sheet on PMS on real time ( Let's suppose you have assigned for 3 tasks A,B,C and if A completed after 2 Hours then mark it complete on pms before moving next task. )

5. Ensure that release plan schedule in proper manner. 
6. Update Project Reporting Sheets (on every Monday). 
7. QA have to send Daily Status Report via email and inform to QA Lead/Senior before leaving for the day. 
#Report concerns by email if 
- Document SRS/RTM not updated with in 2days after team meeting or kick off.
- Issues count breach defect density limit or no. of reopened issues are high.
- If issues reopening more than 3 times.
- Don’t get sufficient time to test system.
- Smoke Testing Failed
- Test case not reviewed.
- Release delay
- If model changed.   
- If CMMI not followed.
#Suggestions to improve QA Process
1. Everybody can share their ideas regarding new tool or process or new learning on QA Team group.
#Required Details:

Browser Stack Availability
Team will be use Browser stack for responsive testing with latest devices like iphone X
Credentials:
https://www.browserstack.com/app-live
User : omkar@dotsquares.com
Pass : omkars909#
(Single use access is available currently.)
ajay.tanwar@dotsquares.com / Ajay@1007
DSP
Credentials: 
https://projects.dotsquares.com/index/login
User: dstester
Pass: testing@99
